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Methods

Twelve focus groups were held in the Spring of 2008 groups, we brought together key informants,
experts, and leaders to discuss a particular agpéfa in the Fox Cities, including the environntehealth,
home (vulnerable populations), learning, leisuagety, self-sufficiency (basic needs), and workhédt
segments of the population participated in grohps dverviewed all of these topics, including warki
parents, people of color, young people attending\Faley Technical College, and young professionals
additional series of discussions with small groofgouth at various regional middle and high sckawtre
led by staff at each location. The youth informatégppears in a separate report and is not inclbhees

Participants were recruited by identifying a cresstion of organizations or experts dealing witt gector,
identifying key informants from those organizatipasd assembling a list of approximately 25-28tews.
We made an effort to recruit persons on the “flo@s” along with those likely to know about new
developments, trends, and conditions in the are@aeSop level leaders were invited due to theiguei
perspectives. All of the above received a letteéntsbduction to the 2006 L.I.F.E. Study that resped their
participation. The Working Parent participants eveffered $20 cash as incentive. Participationedng
between 6 and 16 people per group, with most growmdving 10-12 persons.

The Community Foundation for the Fox Cities, Inasted nine groups. The following organizations &dst
one group: Fox Cities Rotary Multicultural Centéox Cities Chamber of Commerce & Industry, and Fox
Valley Technical College. All groups were facilgdtby Dr. Lora Warner, Planning & Evaluation, lfrc.
most groups, we focused on a particular aspedfepfsluch as the environment or leisure opportesitive
posed the following questions to discussants relai¢he topic:

« What are some strengths of the Fox Cities region?

« What are some trends or conditions that concerf? you

« What are some positive trends that you see?

« What are some crucial actions for the region te takkeep the Fox Cities region heading in thetrigh
direction?

In the demographic segment groups (working paremtsyrities, youth, and young professionals), we
discussed the above questions focused on the Fies @gion in general, taking all “categories’bint
account.

The following report summarizes the discussionamfhefocus group. The sub-headings in each one-page
report vary slightly due to the unfolding discussin each group. Certain groups spent more time on
particular questions than others.

Several major themes appeared to cut across manpgeand are listed on the next page.



Strengths of the Region

CROSS-CUTTING FOCUS GROUP THEMES

Concerning Conditions and Trends

Highly favorable quality of life in this region arttsire to preserve it

Family oriented area

Enjoyable leisure time opportunities, includingdniars, shopping, restaurants, the arts
Great resources exist currently but are threatéslét/pes—natural, cultural,

economic, education, health care, nonpredifety system, local governments)

Proactive, collaborative leadership regionally fdantifies problems and addresses them
Growing diversity being acknowledged and accepted

Health care system is high quality

Crucial Actions

Higher paying jobs turning over into lower wagegwing cost of living

Major threat to government safety net and othetipslervices

Needs are growing (elderly and disabled, loss lof jsafety threats, mental illnesses, environmental
issues, education)

Untreated mental illness and AODA treatment sh@sazausing costly ripple effects

Health insurance costs, complexity, and lack ofecage a growing burden

Land use issues and sprawl affects leisure, enviemtal degradation, transportation concerns, atoes
jobs, housing, safety, business

Building the economy critical across sectors; tlesv\North is positive first step

Recognition that quick fixes won’t work anymorepeicy; long term decisions needed

Need to reach out in new ways to include peopleotdr in the quality of life

Need for new partners to collaborate and use resswreatively (e.g. schools and nonprofit program
businesses and governments; environment and risgregoups)

Need to protect natural environment, reduce spvéthl better transportation options

Local leadership must take ownership of needs sinweprevention and early intervention

Need for adult education and life skill training\sees




ENVIRONMENT FOCUS GROUP SUMMARY

Six persons participated representing local goventireducation, nature preserve, and UW Extension.

Regional Strengths and Positive Trends

» Plentiful surface water in the regionmainly Lake Winnebago but other lakes and riadrsund,
providing not only drinking water but also oppoiitigs for recreation, especially fishing, boating

» The region has the highest concentrationaifire centers/preservean the US (17 in the region) and
they are well supported with volunteers and funding

* Theland is productivefor agriculture

* Thetrail systemis growing and has community support with incregsise

* Regional governments, organizations, educatorsspading groups anacreasingly collaborative
in addressing environmental concerns in practatdar than ideal ways

* TheFox River cleanupis progressing and a collaborative solution wamb(not mandated by
EPA); this solution receives worldwide recognitesa model for the cooperative process used

» The state has recently passedulations dealing with storm water and agricultalk runoff and is
looking at others (aquatic invasive species) thahalpful in protecting the environment

» Public awarenes®f environmental problems has increased; everpdayle are seeing the need and
getting involved in partnerships to address proklem

* Municipalities have developetbmprehensive plans for land use

Concerning Conditions and Trends
» Sprawling land developmeris leading to habitat fragmentation and degradatfchabitat and
conflict between farming use versus residentiakttgument. “Leap frog” clusters of housing
developments with no water/sewer services set &oantthe neighboring development that break
apart habitats and create demands on groundwaipliessi
« Storm water managemerhallenges due to wetland degradation and morerinmes surfaces;
smaller water ways and wetland areas are overloaded

CROSS-CUTTING FOCUS GROUP THEMES

Strengths of the Region

. Highly favorable quality of life in this region artksire to preserve it

. Great resources exist currently but are threatéslét/pes—natural, cultural,
economic, education, health care, nonpredifety system, local governments)

. Proactive, collaborative leadership regionally idantifies problems and addresses them

. Growing diversity being acknowledged and accepted

Concerning Conditions and Trends

. Major erosion of government safety net and othdalipiservices

. At the same time needs are growing (elderly, Idgslis, safety needs, mental ilinesses,
environmental needs, education)

. Mental illness and AODA treatment shortages causosily ripple effects

. Higher paying jobs turning over into lower wagesywing cost of living

. Health insurance costs, complexity, and lack ofecage a burden

. Land use issues and sprawl affects leisure, envieoital degradation, transportation concerns, atoess
jobs, housing, safety, business

Crucial Actions

. Recognition that quick fixes won’t work anymorepaicy; long term decisions needed

. Need to reach out in new ways to include peopleotdr in the quality of life

. Building the economy critical across sectors; TheiNNorth as solution

. Need for new partners to collaborate and use ressureatively (e.g. schools and nonprofit programs
businesses and governments; environment and risgregoups)

. Need to protect natural environment, reduce spvéthl better transportation options

. Local leadership must take ownership of needs sinwveprevention and early intervention




Decline in thequality and quantity of groundwater

Lack of water conservationlue to the perception that water is so plentiful

Drainage and runofffrom agriculture which threatens surface and watedity

Air quality declinesdue to transportation patterns; growing populasinod increased automobiles
Invasive speciesespecially aguatic, may soon come into the reffimm Lake Michigan and as a
result threaten water quality and habitat localigreasing costs to deal with the problems it ®ing
Exponential growth in economic value of lanals small farmers retire and sell land to devekgper
land conservation and public sector can't affordwm the land

Transition of small farms to larger farmé&as many impacts on water quality, air qualitgi(iding
smell), and development

There is a lack of region-wide land use planningpmprehensive plans, while important, have been
done independentlhpy each municipality and do not protect habitatidors

Larger natural areas are not being preserveegionally rather are increasingly privately owned

Crucial Actions for the Region

Protect habitat corridordrom disruption by identifying them and creatimgd use policies and
regulations that preserve what'’s there; increasgewess of the corridors and threat that degradatio
poses; create opportunities or forums for grouptiaborate to accomplish this

Communicate the value of preserving natural are@slocal government leaders and the public;
personalize the information about the impact ofsiens and practices on the way of life

Understand the barriers to environmentally friendhyehaviorsand develop strategies to overcome
Broaden the base of support for the environméayt engaging business, education, health care, and
leadership from community stakeholders; understamttiaddress common concerns; look at the
community as an “ecosystem” in which the environtgays a vital role in quality of life

Create various transportation optiorthat lessen the need to use a car in the region



HEALTH FOCUS GROUP SUMMARY

Twelve health care providers representing publalthedental, long term care, primary care, hospdze.

Regional Strengths

A variety ofhigh quality health care resources available logglincluding nonprofits, unusual for a
small “market.” A good referral network regionadind statewide

Local leaders andenefactorssupport the health care system

Cooperation andollaborationbetween health departments, health systems ariid pelalth
Thehealth statusof citizens is relatively good

Concerning Conditions or Trends

Access to psychiatrisis the Valley — a crisis shortage of providershwiersons having to wait 3-4
months for their first appointment unless an emeecgemental iliness leads to many other health
problems, including dental, along with many otheatpfems like homelessness

Poor accesso services for certain subgroups of residentstduleadequate transportation, language
barriers, disabling conditions. Especially trueraral areas

Substance and alcohol abuse- the regigmisneeting the needs for AODA treatment

Insurance cutbackseven for those with employer-paid insurance, and eesult delays in care
Failure by the public to understand tinaderside” of healthcareand unmet needs in the region
There ard@oo few health professionalseing prepared, and quick fixes will not addréssgroblem,
which relates to the quality of science in highah locally

There arggrowing needs of the elderffpr which the region needs new models of carelsatter
prepared workforce

Governmental funding cutbacks for health caferce more funding to the local level; soon
cutbacks in services must be felt, the good health system chipped away

Access challenges for certain people

Physically disabled and elderly

Off hours, many people cannot take off of work

Mentally ill trouble getting psychiatric care

Minority populations, especially undocumented imraigs and elderly Hmong

Positive Trends

The increasing acceptancensw models of palliative carand a holistic perspective on the person
Smoke free movemenrt workplaces and public places

The Fox Cities Community Clinic and Tri-County DahClinic are positive developments that have
made a dent iaccess to health serviceaslthough the needs are still unmet

Increased attention by schoolshialthy eating and exercise for children and youth

Crucial Actions for the Region

Improvecare management and support for persons with meiitabss and dual diagnoses
including educating the community on the costsrifeated mental iliness, screening and
intervening sooner, and creating teams of provitiereanage a mentally ill person’s care.

As a community work collaboratively tmiild the healthcare workforceStrengthen the health care
workforce by preparing high school for health caseattracting Psychiatrists and Geriatricians, and
prescribing Nurse Practitioners.

Educate politicianson the long term costs of “quick fix” policy deitias to the health care system
Shift health care spendingo prevention and early intervention, especiallyhie areas of substance
use, lifestyle/exercise, mental health

Increase collaboration across sectonsiplement the Healthy Wisconsin 2010 goals

Prepare for the aging populatioby adopting new models of care, including caseagament for
the elderly and knowledge of Geriatrics among pnntare physicians; focus on prevention of
illness among the elderly by encouraging activalthg lifestyles



HOME FOCUS GROUP SUMMARY

Fourteen people participated, representing agetitidsleal with vulnerable populations, includifgidcare, youth,
persons with disabilities and elderly. In additiong pastor and an information and referral diregésticipated.

Regional Strengths

Community-basedrganizations work togetheMith all budgets tight, these relationships teetp
there are regular forums and opportunities to netwo

Thecounties and local governments collaborate weti things like transportation, waste, ADRC
Numeroudree or very affordable programs for familiesnd youth

Opportunities for seniors to stay connectedMCA, UW Fox Valley, Senior Center)
Recognition of diversityand support for it shown in programs and funding

Numerous volunteersvho do a good job, not just bodies but competeopfe

Good servicefncluding schools, health care

There isstrong community leadershifoth formal and informal leaders

Concerning Conditions or Trends

Accessible, affordable housing for persons withalidities with available support when needed
Government long term support services are incregtynunavailable with waits of 5+ years.

There are many services available in the commumityit's hard to locate or to coordinatservices
especially during a crisis; when several serviéesqu together cost is a challenge

Health care system concernability to staff health care services, especikdhyg term support staff
for jobs that require difficult often unappealingnk at low pay and few benefits and the cost of
health care and gaps in insurance coverage, makiaigh and dental care access difficult even for
those with insurance benefits

Programs are reducing services to existing cliedige to budget constraints; concern that soon,
needs will outstrip resources

Respite care is not sufficiently availahlespecially for persons with more severe disadilifof all
ages). Respite volunteers require special traiamjunique skills not widely available

Childcare concernschildcare providers do not tend to have staft #ra trained/prepared to handle
children with behavior problems, a growing concéiso, quality of care is a concern locally, as
well as availability of care for disabled or sidiildren, 2¢ and ¥ shift employees, and the high cost
of childcare for those earning lower wages, esfigdiar infant care

There arénigher numbers of “needy” familiexhallenged by poverty and weak life skills (inchagl
growing numbers of transient families) which imgaall services for children and youth

Positive Trends

The New Northhas the potential to attract better paying jobgwhkvill reduce need

Increasing inter-agency cooperatioand sharing resources

Several new efforts/programs wingle point of contact to obtain informatioon resources: Aging
& Disability Resource Center, 2-1-1, and other affo

Wisconsin's initiative to redesign long term cao®uld eventually improve access to services
The success of “first time parergarly intervention program for parentingupport

Theproven rating systenfor evaluating the quality of child care providessn use locally

Crucial Actions for the Region

Funders must operationally support infrastructufexisting capacity and not favor new programs
Encourage more diverse and new leadeesicourage and strengthen leadership throughout
Need to stay on cusp pfoviding prevention services in all areaschildren (keeping them out of
crime), neonatal care, elderly care, etc. Keeppledoealthy longer to save money in the future
Focus on ages 0-Wvhen so much development is occurring to get ohilabff on right track
Address affordable, accessible housingeds and offer better long term support
Encourageeconomic developmermind supponvorkforce training're-training

As community leaders, makeng-term decisions



Protect and expand tlpportunities for local providers to collaboratend address issues together

LEARNING/EDUCATION FOCUS GROUP SUMMARY

Seven persons participated, representing publigeamdte schools, home school, Head Start, anchmre

Regional Strengths

There arévast choices"for education of all types at all levels with gamahlity teaching; especially
good Charter schools and international exchanggranas

A willingness to meet the challenges changing demographics through programs, staff
development

Trend in education to “meet kids where they aral @nindividualize programs to meet the neeafs
kids; use of team approach growing, especiallydfsabled students

Information is more available now in the community, e.g. 28vige and because of expanding
technology, a parent can access child’s schooldnfime and more home school course
opportunities

Increasingvolunteer opportunitiesvith the schools as businesses, other studeetglderly, and
parents are more involved than ever in working witidents especially in early reading

Concerning Conditions or Trends

Funding formulas and budget cutaffect the quality of education; districts arecated differently
due to state formula; fewer resources availabigelaclass sizes, fees are pushed down to families
which gets very tough for low income families asytladd up;

Higher education cost increasenake it more difficult to afford college or go backschool
Pressure to succequaced on kids by many sources, including paremtissaciety in general; an
over-emphasis on grades rather than learning; texsighd competition and the pressure of test scores
Insufficient non-denominational private school ofhs

Affordable, quality pre-schoois hard to find and 4 year old kindergarten iswiately available;
there are waiting lists for “higher quality” presdts and even for those who can afford it, the
guality programs are not widely available

Schools are asked to do too muahk schools confront all the concerns of societecedd in

children; teachers have great demands placed am\tlin larger classes, more pressure, and more
high needs children; staff are taking care of somleren (clothing, meals)

Segregation of higher achieving kidga charter schools and special classes; theesssdocial
diversity in schools resulting in pockets of poaaegas or lower achieving students

Even Start progranthreatened or being cut (helps educate parentg a&lah children)

Crucial Actions for the Region

Focus on early ageto get kids on the right track in early grades

Increase public awarenessn the positives related to diversity; continuausgoing, multi-level
exposure

Information on education optionsnore readily accessible to the community, especiall
underprivileged families are not aware; a freeyeasde to education opportunities, incorporated
with 211 service

Expand opportunities farducation system to communicate and collaboratehwine broader
community, for example if training is offered by a nonprofitachers could participate; community
programs at schools; a mechanism for the schodslk@borate with the broader community to share
resources and to partner on programs; civic grampsPTOs do joint activities

Encourage and expand volunteerinigy high school students and local volunteers (lassipeople,
elderly, etc) but do it without placing a burdenteachers/schools to coordinate all the volunteers
Programs that deal with the whole familyust be expanded and supported; programs like Even
Start that help the family also end up helpingahid;

Expand and continue to offparenting, adult literacy prograragad the like but it is essential to
offer child care along with it; these programs mulsé affordable and accessible; they end up
helping the child



LEISURE FOCUS GROUP SUMMARY

Ten people participated representing cultural &otgjsm, recreation, the botanical garden, anaip

Regional Strengths

Opportunities foyouth, especially sports

Variety of opportunities; for an area of this siteere aranany affordable things to dincluding
outdoors (trails, parks, nature centers), cultared, restaurants, golf courses

Access to waterand development @&creation on and around the watéhat tie communities
together

Positive regional attitude$o cross boundaries and work together

Commitment to maintain thgood quality of lifein the region; sense of community, people are
connected to each other

Size of the aredig enough to do some neat, larger things yetlssnalugh to feel safe, easy access
Goodcommunity eventsfestivals, parades, farmers’ market, multiculk@ngents with volunteers
active

Concerning Conditions or Trends

Insufficientpublic access to natural land and waterfrotttat precludes hunting and fishing

Not enough cooperatiommong leisure-related activities so as not toidaf# events and resources;
there are many small galleries, nature centerafrds if resources pooled might be able to do more
Modern lifestyle of wanting to do it alfor kids to do it all) in a short amount of tinp=ople want
lots of options and choices and convenience; progtthat used to go in depth must water things
down

Over-programming and pressuring kigdparents pushing their kids too hard to speciaizeery
young ages and become “the next Michael Jordan”

Neighborhoods are spread oand there are few places kids can just informadithgr to play
actively

Drop in adult participationin sports recreation programs

There is so much emphasis on things for kidsgkaple without kids have fewer options

Leisure programs in the area need to do a betberfijengaging minority populationsthe physically
handicapped (adults and children) and the econdigntisadvantaged (especially single parents);
while affordable things are out there people mayknow about them or can't get their children to
them

Youth obesitydue to inactive lifestyles

Positive Trends

More opportunities fopersons with disabilities

Experimentationwith new programming being attempted

Revitalization of waterfrontand downtown area with industry moving out and eveesthetic appeal
Greenways and trailare linking and building communities

Good exposure and awareness of visual &tsists have greater opportunities to display theork;
Growing emphasis on fitness schools and YMCA-like programs

Crucial Actions for the Region

Create @etter land use policyo protect natural spaces and preserve publicsadoenature
Municipalities need tthink and program regionally rather than each small town offering
something, have a regional fee or program (if yee in Neenah can enroll in Appleton programs at
same cost etc)

Leisure organizations musbllaborate to advocate for important issuasd promote awareness
Leisure organizations musgach out more and in new ways to non-participatite people of

color, economically disadvantaged, physically heaplped

Learn how parents and youth feel abalternatives to the strong pressure and early foarsyouth
sports would they like less pressured alternatives? Btiuthem on the benefits of casual
participation



Create more parks asafe places for children and youth to play inforntgl child-driven rather
than parent-driven recreation

Recreation departments offer more and offer thiagally to attract and retain people of color
casual developmental, skill-building progranfier children
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SAFETY FOCUS GROUP SUMMARY

Sixteen representatives of organizations dealirtg thie public and personal safety of the Fox Cipagicipated.

Regional Strengths

There arggood interagency working relationshipsmong emergency/safety response teams (police,
rescue, fire, government, agencies). The Fox Vadleyrecognized leader in this

The region has broad range of interconnected support servi@ailable in general

Regional leadership is proactivie identifying and addressing problems and havesistently met

the region’s needs related to safety, includingrgercy preparedness

The region istrong economicallyfeading to relatively lower crime rates and sdyehian elsewhere
The region showsommunity pridewith safe places to go and few run down areassé halues,
combined with support for children and youth, hédpsp the area safe for the public.

Concerning Conditions or Trends

The public and area leaders havialae sense of securityrhere is fleeting interest in preparedness
and safety that peaks and then quickly goes awalyfailure to address longer term more difficult
solutions

Maintaining safety is costly and involved. Therétite understanding of what goes into the safety
systemand it's easy to make budget cuts to parts ofyiséem due to lack of understanding
Communities facéard financial decisiongdue to budget cuts; there is less prevention tpgiace
Theeconomicsof more low paying jobs with few benefits will sooutstrip the community’s
resources

Untreated mental illnesswe are shifting people from the health care jtistice system as a result.
Lack of psychiatric care and of mental health cager

The community is reactive rather than proactivdealing withpeople at risk: youth, mentally ill
Personal safety crimeare stigmatized and the general public doesn’t waacknowledge them or
face the extent that these crimes are taking place

Ex-offenders released into the communifypcally and increasingly from elsewhere) witltldit
rehabilitation. Labeled as felon, it is hard to ggbb or housing and easy to fall back into
crime/AODA

Money allocated to new and pilot programs but ndhe existing services that address important
needs

Identity theft and internet crimesyouth being lured by internet “predators”

Positive Trends

There is growing recognition amanphasis on preventive servicasd rehabilitation, not just locking
people up

There are emerging practices that@eative new ways to deal with neeésg., juvenile offenders
The state of Wisconsin is organizirgsponse coalitions for preparedneasross borders
Technologyof all kinds and geo-data offer tremendous oppities

Crucial Actions for the Region

Leaders must be willing to “do the right thing:Udly unpopular issues, get diverse viewpoints, and
be willing to invest in thdest long ternsolutions

Engage the broader community to acknowledgeusmarstand the “underside” of life in the Fox
Cities be accountable and take ownership of preventidgaaldressing problems

Maintain good jobsthat have benefits and decent pay to prevent crime

Early intervention is “evidenced basedthe research is there telling us what works sddesamust
invest in these early intervention and preventimgmms

Do a better job of re-integrating ex-offendensto society by providing support services and
teaching life skills while minimizing the stigma

Providebetter support for persons with mental illness

Educate community leaders omernet crime, sexual predatorand address them
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SELF-SUFFICIENCY FOCUS GROUP SUMMARY

Twelve providers of programs to assist people ihssdficiency participated. They represented hassl
shelters, governmental human services and headthcaas, food pantries, skills and job training, angdport
service providers.

Regional Strengths

Providers agreed that the region boadts@e number and varietpf effective nonprofit and human
services agencies. They are broadly distributealigitrout the region and people in need have access
to many resources. There istaong referral network

Participants perceived these providers as geltaborative more now than ever

The community igienerous in its fundingof these providers and generous in its willingness
volunteer to support the work of these agencies

The region is action oriented: when problems aeatified, stakeholders across sectors take
ownership in findinggommunity solutions to the problem%here is active leadership.

Compared to elsewhere across Wisconsin and théhe$,0x Cities isffordable

Stronghousing partnershipthat is active in educating the community aboatiisues.

Concerning Conditions or Trends

Across the board, providers strongly agreed tiiaaisportationis a large barrier for those without
cars, especially for those who must transport yazlgiren.

For clientscost of living expense®specially heat, gas, and health care have siseinamatically
that more people struggle to make ends meet ase thith the lowest incomes must choose which
necessities to go without. At the same time eliigybior programs has tightened. Thest of health
careand medical prescriptions is posing a challengm éor those who have employer-paid
insurance.

Providers have witnessedosion of funding for the safety nets all levels of government have cut
services. Nonprofits trying to fill the gaps facereased competition for funding.

People withow wage jobseven full time jobs, cannot afford these increasasts of living.

Early intervention and preventive care for perseite mental illnesseswho, once identified, must
wait several months to start services.

The attitude of denial, i.e., that “we don’t hatattproblem here.”

Positive Trends

The community is better able to proviservices to immigrantand to people with disabilities.
There is more awareness and knowledge among previalelo a better job of supporting them.
There seems to be more emphasisteaching people to fish'rather than on “giving fish.”
Growing involvement by thbusiness communitgs they partner with nonprofit organizations.

Crucial Actions for the Region

Expandindividualized employment education opportunitieéth case management for the working
poor. There are several successful programs lottelydemonstrate the effectiveness of this
approach. These programs have waiting lists and siestaining funding.

Increase efforts tteach life skills(like housekeeping, cooking, parenting, money rgansnt) to
young people across the community. This shouldigelin schools and programs but also in the
form of mentoring. New models and approaches totoneg should be attempted, including with
small groups, by employers, retirees, churchea\vimy that youth develop relationships and learn
life skills from successful adults.

Increase efforts tteach financial literacy At a minimum expand it widely or require it foeqple
receiving other human services. Encourage empldgeassist in teaching it to employees.
Educate the community about povettgre in the Fox Cities, including elected leadBesticipants
suggested that community leaders participate o&érty simulation.”

Provide sustaining fundingor programs beyond the start up time period. Miwctding goes for the
first few years of a new program then recedesjrigrprogram reductions or discontinuation.
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WORK FOCUS GROUP SUMMARY

Ten people participated representing small busioes®rs and managers in the Fox Cities area.

Regional Strengths

Thestrong work ethicof the workforce was a strong consensus of thegro

Thearea is progressiveand the infrastructure (schools, roads, safety, airport) stays up to date
The New North initiativeshows public and private cooperation; the effookk sustainable
Quality of life that this area offers in many different aspectd®f

A strong manufacturing baséas contributed strongly to the region along wjitbwing smaller
businesses that support the larger manufacturénsparts and supplies

Land is affordable and availabldor expanding businesses

Fox Valley Technical Collegés a great asset for training the workforce antkéeh the trades
Affordable housingfor attracting employees from outside of the reglmwusing is stable and
appreciating in value steadily

Currently good supply of workersontrasting to recent past when the supply wadeigaate

Retail base in Fox River Mall aredraws people in from statewide and supports locahemy
The community works togetheacross different sectors to solve problems (pupliwate, religious,
nonprofit cooperation and partnering); local goveents are cooperative

Concerning Conditions or Trends

Red tape and over-regulatioof business that is more burdensome in Wiscongimaakes it

difficult to do business; excessive waiting for epfal, many different parts of the government to
deal with that don’t work together; government adistration related to business is not streamlined.
This was a strong consensus of the group.

Health care cost and growing complexity bad everywhere, but seems worse in the FoxsCitigs
growing line item directly erodes profits and takeseasing time and resources to research; small
and medium sized businesses are especially hapy Hiis along with the equity issues that arise
within the company as different employees neeckbfit coverage or have differing pre-existing
health conditions

The Fox Valley igeplacing higher paying manufacturing jobs with losv paying service johghe
new kinds of jobs being created are not the kiad piay well

Consolidations and buyouteading to corporate ownership located outsidéigfdrea; closure of
regional small/medium businesses; gives rise demmitment to this region by these large
companies, the local area has less impact ondkeisions, less local ownership, less philanthropy
Wealthy retirees leaving state avoid taxes, removing sources of venture cagitdl philanthropy
The aredacks a major college research institutido attract jobs and business

Positive Trends

The New Northhas the potential to attract better paying jobs

The regional business panill create opportunities and attract businesses

Riverfront developmenivill enhance quality of life

Increase in support for entrepreneuia the form of venture capital, state initiativesrvices

Crucial Actions for the Region

Local governments coopergtereak down barriers of local competition to havere shared
services

A few simple changes caustain and promote development of downtown Appiefeg parking)
The region musteplace the loss of well-paying, good jolmg encouraging new business
development

Health care costsnust be addressed, and local fixes must be explthisdncludes educating and
giving incentives to employees to be aware of thein expenditures to help them conserve

Be proactive within The New North initiativand recognize that even within the regional
cooperation there are local winners and losers’t ddarback and watch new business development
occur elsewhere
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Encourage students to enter the tradegher than an over-emphasis on 4 year collegesdegr
make high school guidance counselors more awaneretollege career opportunities; partnerships
Educate people with low skilleo make them productive members of the workforce

MULTICULTURAL FOCUS GROUP SUMMARY

With the support of the Fox Cities Rotary Multieuttl Center, eleven people of color participateiuiding
those from Native American, Hmong, Latino, and Nhaslacial and ethnic groups.

Regional Strengths (from the perspective of peoptlor in general, not individual participants)

Strong leaderswithin the minority communities and regional leesdéof the dominant culture) who
recognize the importance of diversity and suppiwrdity in the region (the New North cited)
There are many affordable/frepportunities to learn English

The area isaferelative to most other places

Schoolsare strong

There argob opportunities although most with low pay and no benefits

Recreational opportunitiesire available

Health careis of high quality if someone has health insurance

Concerning Conditions or Trends

Domestic violence and sexual assaale especially a problem in minority communitiebgere
people (ie victims) do not know their rights and &arful and reluctant to get help from establishe
systems

Better support needed foe-integrating ex-offenders back into the communitgspecially felons
have a hard time obtaining jobs, legal serviceasing

There isinsufficient treatmentfor those with alcohol or drug addictions, meiitagsses, or who
have shown violent behavior (including domestic)

Access to health caris a problem, especially for undocumented resglenthe area; the high cost
of health care and lack of transportation is aieafor many in the minority community

In general for those who don't speak English, whimslation services are availald@ality of
translation for health careservices is an area of concern

Housing discriminationagainst people of color that is taking place m¢bmmunity; people of
color tend not to know their housing rights andhdb have legal representation

Affordable housing fofarge families to get the size that is optimal, the cost ishi

Legal servicedor people of color is a critical concern sinceaitability of free or inexpensive legal
services is so limited; many minorities do not kribwir legal rights and as a result many are
exploited

Retention of minority professional the changes in demographics are not reflectedritpanies and
leadership locally; frustration at the practicehsfng “token” minorities rather than their unique
skills

Crucial Actions for Regional Leaders

Leaders of established institutions (businessdsljgagencies) mushodel positive views about
diverse peoplecreate a “diversity bandwagon:” make the casettteacommunity needs these
people; there is enough talk, now ttmmmunity needs action

People of color must biacluded in decision-makingt all levels

Leaders within theninority communities must accept the responsibilityleadand create
opportunities for their people. Saying “there aigdes to this,” focus group participants urged
minority leaders to go out and ask to be includedyecome more active in making their case to the
community

Promoting and expanding home ownershgmong minorities is a key for dealing with housing
concernsAddress fair housing issuesf discrimination and exploitation by landlords

The region needs more purposeful hiring and reteortiof people of colorto focus on hiring
minorities for their unique talents and skills, fat their race or ethnic group they represent;
Expand the availability of legal servicesith culturally competent, bilingual staff, podsilpro-
bono work by local attorneys
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Treatment for those with addictions, mental illness and those re-integratinigto society who
need support to not be violent or involved witmwi especially culturally based rehabilitation
services

The localmedia should offer more positive exposusépeople of color, not just referring to
minorities in crime reports or related to bad tisitigat happen

Transportationthat is affordable and more convenient to wheegdbs are

Expand community based educati@pportunities to obtain the GED or High School i&glency
Degree
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YOUNG ADULT (FVTC) FOCUS GROUP SUMMARY

Eleven young adults were recruited by Fox Valleghirecal College. Most varied in age between 21 to
30; four were minority race/ethnic group, five weregle, ten were female, five had children at home
and seven were FVTC alumni (4 students). Nine @drto live in the area more than five years.

Regional Strengths

Good amenities likeshopping, Fox River Mall, restaurants, performing ather arts

Crime is low; the area is safe especially compared to elsewhere

People are friendlyand helpful and amall town atmosphereprevails

Nonprofit sector offers good support and resources and there anesiing opportunities to
volunteer. About half the group volunteered regefut a charity.

Opportunities for businessincluding entrepreneurs; jobs were available.

Growing diversity is becoming more accepted and even welcomed; #iemnmore opportunities
due to this.

Education is strongat all levels, higher education and K-12.

Central location provides access to many other areas in the skegse participants traveled
primarily in state via automobile.

Good recreational opportunitiesthroughout the four seasons. Water recreation veagioned,
trails, High CIiff State Park, clubs for volleybalhd darts, other clubs.

Variety of entertainment optionsto go out. There were affordable places to goauple felt
safe.

Concerning Conditions or Trends

Inadequate opportunities for people aged 16-2d&ho want to socialize but did not do so in
bars. Currently young people in this age groupoginé mall, drive around, and frequent coffee
shops to socialize. Participants discussed the foeeth affordable activity center for people of
this age to socialize. Two places that previousty this need included “Springs” and
“Expressions” but participants believed that thad lslosed. The type of place they envisioned
would have darts, dancing, pool, and other actigithat young people enjoyed.

Cultural eventsin the summer, outside. Summerfest, Octoberfest wramples of events that
the participants enjoyed. They felt that the FoteSiarea could improve in what was offered. If
there were existing festivals and events, partidipdid not find out about them. They could have
been promoted moreso.

Dental care is costlyand for some, hard to obtain, most did not haveall@msurance. For about
1/3 of the group, they identified this issue asrtiast important thing we had talked about that
day.

Concern about downsizingand jobs

Crucial Actions for Regional Leaders

Thearea is changingand law enforcement must keep up with the emerggfigty issues. For
example, participants cited gang activities andenaolent crimes as emerging challenges. They
felt that the police forces needed to include greatimbers of minority officers.

Throughout the area, at all leveigisinesses should emphasize hiring people of color.
Diversity is more accepted in the area but minegitvould become more integrated into the
community with better jobs.

Businesses should increase family-friendly policie¥he group felt that employees were
working more and more hours making it more difficolspend the quality time necessary with
one’s family.

Young people need more preparation in financial andbudgeting skills. Credit problems,
saving for retirement, using credit cards, and $timg were important things that participants
believed were insufficiently dealt with by theirnggations

Help young people to be more engaged with local isssand government by informing them
how public dollars are spent. Seek out involveneidcal leadership by young people.

Health and dental insurance especially dental, must be addressed. The TriaGuatlinic is now
open but one member claimed she was told theirana& month wait for restorative care.
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- ltis important for children teearn a second languageand at times that opportunity has been cut
at schools in the area.
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YOUNG PROFESSIONAL FOCUS GROUP SUMMARY

With help from the Chamber of Commerce’s PULSE PangManager, ten residents of the area ranging
in age from 24 to 33 participated in this discussigalf were male. Three have lived in the FoxeSitior
about a year, four people between 2-6 years, ard tor more than 10 years. Three plan to stay for
roughly 3 years or less, four for 5+ years, andaharen’t sure. Four are single, six married. @nky had
children.

Community Strengths

Safe and affordable no “bad” parts of town, neighborhoods and prapsrare maintained.
Compared to elsewhere in the US, housing and otists of living are much lower in the Fox
Cities.

Friendly people, sense of community, pride*Everyone is connected in some way” so it is easy
to find what you need. Business relationships @yalland price is not always the main factor.
People are becoming more open-minded to diveraitiypgeople with different backgrounds.

Small town feel with features of larger cosmopolita area. Restaurants, outdoor activities,
Performing Arts Center, shopping, arts events alstel They liked the community events, arts,
parades, festivals.

Easy to get aroundwith little traffic, free or cheap parking. This svaspecially attractive to those
who had moved from other urban areas.

Parks, trails, outdoor opportunities. High Cliff State Park, many smaller parks, tragisccer
fields, baseball diamonds, boating. Easy accessrte limited skiing and winter sports.

Location, ease of travel elsewhere; great airport8oth inside and outside of Wisconsin, the
location and access to other cities is great. Atgpgot a unanimous, enthusiastic endorsement as
especially convenient and well linked to other mhegions.

Great place to raise kids, good schoolQuality education system, community feeling,
neighborhoods, and activities for families.

Improvement Needed

Mostly homogeneous populationAlthough different kinds of people are arrivingrinelsewhere,
the majority of people living here are white an@vha been here their whole lives.” This makes it
hard to attract people with different backgrourathe area.

Negative stereotype of the areaPeople from elsewhere (even as close as Milwautereeive

the Fox Cities/Green Bay area as a farming, 19p@&up trucks, beer drinking small town.
Lacking a higher education opportunities and Univesity “hub” that creates interest and draws
diverse, different people to the area. Lawrenceséigity seems insular; UW-Oshkosh & Green
Bay are removed. Nearly every participant planimeahtain an advanced degree. Most would
leave the area or complete a degree online. Sornlwake classes at UW-Oshkosh.

Lack of leadership involvement by women and diverspeople. Compared to elsewhere, there
seem to be more white male leaders at all levellsari-ox Cities.

Walking district, attractive pedestrian destination neededthat doesn't require driving. A
central hub with interest and activity. State StiréMladison was sited. Suggested waterfront
development with cafés, interesting shops, condmis, and outdoor dining. Downtown
Appleton has too much traffic for this.

The area needs matteemed social events for young peopl&eyond the Chamber Pulse group,
participants gave examples of events other cigsfbor young people. Pub crawls, arts festivals,
Summerfest, and the like. Other cities have a ‘tspiod social” clubs.

Crucial Actions

Need toconnect to young adultsand get them involved in leadership to a muchtgreaxtent. If
the area wants to attract young people, they reeed/olve and listen to young people and then
take action. They would like to be involved in thew North initiative but don’t know how to
“sign up.” One participant gave an example of HYREreen Bay where young professionals
were engaged and included.

Bring backRebecca Ryarand really listen to her ideas and put them icgla
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Create aentral place to go for informationon things of interest to young adults, preferably
online. Everyone knew about Jeff Lindsay’s webgitew.jefflindsay.comwhich was clever and
informative. Only one participant subscribed to tiesvspaper. They get their information online
or on television/radio.

Make thesmoking ban countywide Nearly unanimous in positive opinions about the linmp
ban.
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